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Welcome to the 38th Edit ion of  the Bayview Services newsletter,  and the second edit ion of  
the Bayview Services digital  Quarterly.

The format of the Quarterly is designed to inform its readers about various subjects regarding the company, employees, and upcoming events.

Our company started its Employee Stock Ownership Plan (“ESOP”) in 2007. Since that time, Bayview has promoted the value and benefits of 
Employee Ownership to its employees. The second Quarterly of the year centers around recent company changes amid the Covid-19 pandemic, 
and some of the exciting projects currently underway. We discuss the adaptations the company has made while we continue to operate as an 
essential business, and the launch of our digital resource portal employees.

The Communications Committee

ł Peter Warren

ł Daniel Ledesma

ł Ruben Rios

ł Geisell Orozco

ł Nancy Calderon

ł Bryan Davis

ł Manuel Ledesma

ł Abel Donis

"Adaptability is about the 
powerful di!erence between 
adapting to cope and adapting to 
win."

- Max Mckeown
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T E A M

ł Project Manager
Bryan Davis

ł Superintendent
Jesus Espinoza

ł Foreman
Roberto Flores

ł Foreman
Gerardo Ayala

P R O J E C T  S U M M A R Y

The project at 300 Lakeside was a combined e!ort between 
the Insulation and Environmental divisions that involved the 
removal and replacement of insulation above-ceiling on fully 
occupied floors. Each night, Ceilings were opened up in 
select locations and containments were set up for dust 
control to allow for removal/replacement work. Due to the 
building being fully occupied, the floors were returned to the 
same condition as the night before on a daily basis. In total, 
approximately 250,000 square feet of insulation were 
removed and replaced on ten floors with potential for 
additional floors at a later date.

Oakland, CA

300 LakesideBAYVIEW INSULATIONBAYVIEW ENVIRONMENTAL

T E A M

ł Project Manager
Nick Overstreet

ł Superintendent
Erick Ledesma

ł Foreman
Antonio Rodriguez

ł Foreman
Jose F Herrera

P R O J E C T  S U M M A R Y

A tenant improvement project of the existing IL06 building 
required the interior demolition of o"ces, conference rooms, 
lab spaces, and open work areas on all four floors. The 
scope consisted of the removal and disposal of interior 
partitions, flooring and ceiling finishes, and MEP throughout. 
Seven total work areas were completed over multiple 
project phases requiring separate mobilizations for each.

Cupertino, CA

Apple IL06BAYVIEW DEMOLITION

P R O J E C T  U P DAT E S
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“Hi Wayne, I wanted to express my gratitude for Bayview’s 
performance today at our facility. Your crew, led by Augustine, 
was beyond impressive. I spoke with Jaime early this morning 
and he was very communicative in letting me know what to 
expect throughout the day. Augustine and his crew exceeded 
expectations in every way imaginable. As I walked Augustine 
through the facility, it was blatantly clear his objective was to 
make sure that our suite was completely disinfected. There was 
no sign of wavering on that objective. I was on-site and 
observing throughout the day, and his crew crew did not deviate 
whatsoever from the sanitizing process, even during lunch. I can’t 
thank you enough for arranging this for me on such short notice. 
During my 14 years at Vance Brown, Bayview was always the 
most responsive and professional for all of my testing and 
abatement needs. This was impressive, today. From what I’ve 
been told, we will be performing this type of cleaning once again 
before employees return to work. I’d like to request that 
Augustine and his crew are them same professionals that will 
conduct this work at that time. Please submit your invoice as 
soon as you are able, and I will ensure it is paid, immediately. 
Please do not hesitate to contact me with any questions. Thank 
you!”

Chris Lee
Facilities Management

“Wayne, I wanted to take a moment and recognize the good job 
that Bayview did this weekend for us. I specifically want to 
recognize the foreman Alfredo, Jorge, and Jose Chavarria were 
very good to work with. They did the work safely and worked 
hard and carefully to make sure we made our deadline.Please 
take a moment to share this with them, and know how much we 
appreciate working with them, and look forward to working with 
them again in the future. I also appreciate how you and Tony 
were able to pull all of this work together so quickly and have it 
be executed so smoothly on short notice.”

Jim Young
Sr. Superintendent

Client Appreciation
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“Hello Jaime and Wayne, Wanted to pass along the following to 
you with regards to the Recent Tank Cleaning and Hazmat 
Removal Project Work you guys at Bayview Environmental did for 
me and PCS per our Cape Orlando PO#1712454. After you had 
cleaned the three tanks, (Sludge Tank, Oil Drain Tank and Bilge 
Water Tank), I scheduled a required internal examination of the 
tanks with the American Bureau of Shipping Surveyor/Inspector. 
Yesterday I performed this inspection with ABS and crawled 
through each and every tank bay compartment of each of the 
three tanks that you had cleaned and prepared the tanks for my 
inspection. I could not find one area of any of the tanks that were 
not cleaned properly which is uncommon to say the least. 
Generally after tank cleaning one will find some areas not clean 
enough for inspection. Normally I will have with me a bunch of 
rags to wipe down areas for inspection that were not clean to 
remove oily residue to look at the steel. This was not the 
situation I found and was very happy to lead the inspector 
through well cleaned tanks by your firm. This work also helped 
me find in the bilge water tank, some eroded welds in a few 
locations of the hull plating of the vessel. I am now able to 
include these areas for future repairs once the vessels drydocks 
in the fall. Finding these few areas of repairs needed in the bilge 
water tank is critical and your good cleaning e!orts helped me 
locate the areas of repair and will now save us in the long run 
now that I can identify exact location needing attention. Wanted 
to say Thank You, for a job very well done! CC’ing our purchasing 
representatives to add this email to our vendor files. Best 
Regards and stay safe.”

John Barber
Port Engineer

Client Appreciation
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ł Jesus Delgado  - 06/07

ł Luis Gutierrez - 06/11

ł Nick Cleveland - 06/19

ł Jesus Bustamante - 06/20

ł Miguel Hernandez - 06/21

ł Darrell Knight - 06/24

ł Jaime Cerna - 05/08

ł Marvin Henderson - 05/08

ł Edgar Ledesma - 05/14

ł Luis Ledesma - 05/27

ł Stephen Walraven - 05/27

ł Jesus Espinoza - 05/30

ł Josue Torres - 05/30

ł Geronimo Valenzuela - 06/04

ł Alfredo Navarro - 04/06

ł Jaime Nuno - 04/15

ł Rodolfo Barrera - 04/15

ł Jose Luis Ponce - 04/28

ł Rene Ramos - 04/30

ł Peter Warren - 05/01

ł Frank Torres - 05/02

ł Anthony Navarro - 05/06

Birthdays
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An Estimator 's  Perspective Regarding COVID-19 Changes

There have been many changes since the shelter-in-place order went into e!ect due to the COVID-19 pandemic. On the estimating/project 
management side of things, it has meant fewer job walks, increased use of technology, and adjusting to working from home. Since most 
companies are trying to limit large gatherings of people (including job walks), we have had to rely on photos, virtual tours, and bidding to 
plans/specs, to provide estimates for our clients. Also, there have been a lot more conference calls for ongoing projects. Luckily, with today’s 
technology, it is much easier to perform our work remotely.

For me personally, I have been able to use my tablet to view and share plans/photos which makes reviewing jobs much easier over the phone. 
Also, there are many di!erent types of platforms for conference calls (Zoom, Skype, Microsoft Teams, etc.) that make it easy to collaborate over 
the phone or computer. I have also spent less time on the road commuting to and from the o"ce which has made me more e"cient and 
productive with estimating and project management. Although these are very di"cult times for a lot of people, we have adapted as a company 
and continue to move forward with hope for the future.

E S T I M ATO R ' S  P E R S P E C T I V E
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Contract Admin.  Department Prospective Regarding Changes due to COVID-19

With the current situation in the Contract Admin. Department side of things, we have been able to adjust to the changes, there is new protocols 
implemented for the safety of the employees, we have reduced our sta!, self-distance , the usages of mask and gloves due the amount of field 
paperwork flowing in our department, our area gets deacon twice a day, we have been doing more virtual team work. We have been prioritizing 
emergencies Covid-19 Clean up Job Packages. It’s been a challenging experience, but we have been able to manage it, due to the teamwork at 
our Contract Admin. Department.

I N !O F F I C E  C H A N G E S  
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Workplace changes and the Covid-19 pandemic

This newsletter finds us in changing times as a company and society. Life is di!erent for all of us now, and it is important to communicate to our 
ESOP members how Covid-19 has a!ected Bayview Services. Our outlook on the 2020 fiscal year changed as the shelter in place orders and 
shutdown of most construction forced us to reduce financial budgets for the year ahead. However, our ability to adapt and react has allowed us 
to maintain a healthy and productive workplace as we progress through the current situation.

The first step for management and sales was to find new ways to e!ectively communicate without face to face meetings and passing around 
printed documents. This may seem to some as a small adjustment, however, as a construction company our norms were based in handshakes, 
collaborative problem solving and small group meetings. I have been impressed with the adaptability of our project managers, operations team, 
and o"ce sta!. We are seamlessly holding online meetings to organize crews, plan projects, problem solve, project sales forecasts, and train on 
the new requirements to ensure a safe workplace. Yes, there are fewer friendly greetings and chats in the physical o"ce space, and the ones 
that do happen include face coverings, and social distancing, but we have embraced available technologies to overcome these challenges.

In the field, we have continued to work on our essential projects, keeping hundreds of employees safe, healthy, and gainfully employed. Our 
Hazardous Materials division has been conducting cleanups of workspaces for many of our clients, so that their employees can feel safe about 
the time they physically spend in the workplace, and going home to their families when their work is done. Our safety department has been 
focused on updating company policy, trainings, and worksite visits. Their focus has been ensuring not only construction standards are

W O R K P L AC E  A DA P TAT I O N  
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maintained but social distancing and sanitization standards as well.

We always talk about the team environment an ESOP creates in a workplace, and I think the way that everyone employed with Bayview Services 
has adapted to the changes this pandemic has brought about exemplifies that. Thanks to all of our sta! and ESOP members for their dedication 
and teamwork!

W O R K P L AC E  A DA P TAT I O N  ( Con t i n ued )  
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Cambios en el  lugar de trabajo y la pandemia de Covid-19

Este boletín nos encuentra en tiempos de cambio como empresa y sociedad. La vida es diferente para todos nosotros ahora, y es importante 
comunicar a nuestros miembros de ESOP cómo Covid-19 ha afectado a Bayview Services.

Nuestras perspectivas para el año fiscal 2020 cambió a medida de las ordenes de quedarse en casa y el cierre de la mayoría de las 
construcciones nos obligaron a reducir los presupuestos financieros para el próximo año. Sin embargo, nuestra capacidad de adaptarnos y 
reaccionar como compañía nos ha permitido mantener un lugar de trabajo saludable y productivo a medida que avanzamos en esta situación 
actual.

El primer paso para administración y ventas fue encontrar nuevas formas de comunicarse eficazmente sin reunirse cara a cara y sin tener que 
pasar documentos impresos.

Para algunos esto puede parecer un pequeño ajuste, sin embargo, como empresa de construccion, nuestras normas se basaban en un saludo 
de manos, reuniones de grupos pequeños para resolución de problemas. Me ha impresionado la adaptabilidad de nuestros estimadores, equipo 
de operaciones y personal de oficina. Realizamos reuniones en línea para organizar equipos, planificar proyectos, resolver problemas, proyectar 
ventas y capacitarnos en los nuevos requisitos para garantizar un lugar de trabajo seguro.

 A DA P TAC I Ó N  L A B O R A L
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Sí, hay menos saludos amistosos y platicas fisicamente en el espacio de la oficina, y los que suceden tienen que incluir cubiertas faciales y 
distanciamiento social, pero hemos adoptado las tecnologías disponibles para superar estos desafíos.

En el campo, hemos seguido trabajando en nuestros proyectos esenciales, manteniendo a cientos de empleados seguros, saludables y con un 
empleo remunerado.

Nuestra división de Hazmat ha estado realizando limpiezas en espacios de trabajo para muchos de nuestros clientes, de modo que sus 
empleados puedan sentirse seguros sobre el tiempo que pasan físicamente en el lugar de trabajo y al final del dia regresen a sus familias. 
Nuestro departamento de seguridad se ha concentrado en actualizar la política de la empresa, haciendo capacitaciones y visitas a lugares de 
trabajo. Su enfoque ha sido asegurar que no solo se mantengan los estándares de construcción, sino también los estándares de 
distanciamiento social y desinfectacion.

Siempre hemos hablado del ambiente que un equipo de ESOP representa en un lugar de trabajo, y creo que la forma en que todos los 
empleados de Bayview Services se han adaptado a los cambios que ha provocado esta pandemia lo ejemplifica.

¡Gracias a todo nuestro personal y miembros de ESOP por su dedicación y trabajo en equipo!

 A DA P TAC I Ó N  L A B O R A L  ( Con t i n ued )  
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Bayview Services and subsidiaries are excited to announce the launch of its new employee portal. It will consist of five categories, which will 
have a wide range of information. The company will be providing you with a username and password in order to access the portal.

The first category will have the most recent Employee Handbook and company policies. As many of you know, we recently updated the 
Employee Handbook and there is a handful number of revisions made to it.

The second category will have Employee Insurance Benefits details. We will upload medical plan descriptions and comparison summaries of 
the four di!erent medical plans the company o!ers to you. You will have readily available more information in case you are struggling to choose 
between plans, and you are unsure which one fits you and your family better. We all have unique personal situations and you can read more 
about the di!erences in plans in here. The company o!ers dental and vision benefits to you, 100% paid by the employer. You may find coverage 
and deductibles in here as well.

The third category will have details of our cafeteria plan, also called Section 125 Premium Plan. Some of you have chose to upgrade to Silver 
plans, so you are aware that means payroll deductions either weekly or biweekly. In addition, you have seen the documents I provide to you 
every beginning of the year. You can access these forms in here in case you have qualifying events in the middle of the year such as a newborn. 
Also, we will have detailed information for those of you who chose the Bronze plan and have an HSA account. We will provide you with contact 
information to Optum Health that oversees the administration of your HSA contributions.

The fourth category will give you information on the 401(k) Retirement Plan. Currently, Americas oversees your 401(k) payroll contributions. 
We will upload the necessary information, so you can create an account and monitor your portfolio.

Lastly, the fifth category will have information about the Employee Stock Ownership Plan. You may find the most recent Summary Plan 
Description here for your convenience.

This information will be updated periodically, so you may visit this portal and get the information when you need it.

Information Regarding the Employee Portal

Employee Portal


	Bayview-Newsletter-Page1-v1.0
	Bayview-Newsletter-Page2-v1.0
	Bayview-Newsletter-Page3-v1.0
	Bayview-Newsletter-Page4-v1.0
	Bayview-Newsletter-Page5-v1.0
	Bayview-Newsletter-Page6-v1.0
	Bayview-Newsletter-Page7-v1.0
	Bayview-Newsletter-Page8-v1.0
	Bayview-Newsletter-Page9-v1.0
	Bayview-Newsletter-Page10-v1.0
	Bayview-Newsletter-Page11-v1.0
	Bayview-Newsletter-Page12-v1.0
	Bayview-Newsletter-Page13-v1.0

